Meeting Title St Benedict's School Board of Truétees Meeting

Date and Time 7.00 pm Thursday 18 May 2023

Venue St Benedict's School
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Business actions




3.3a Action point — Complaints Checklist
3.3b Action point Complaints Register

3.4 Action point Uniform Price Review

Ruth provided a summary of the uniform review she has undertaken. It was noted that there was some difference in price
between the current supplier Moana Clothing and NZ Uniform for some of the items. Ruth will go back to Moana to see why
there is a difference.

A question was raised whether to stop stocking the knitted jersey as there have only been 2 sold in two years. |t was agreed to
stop stocking the jersey.

Summer uniforms, there is enough material to last for the next 10 years. :Emwm@_‘mma.ﬁoqm<._ms_<<:w§m:ooo:.ﬁ.:cm.noommq .Sm
summer dresses when the material needs to be restocked. .

3.5 Action point Statement of Support for Principals and Teachers industrial action
it was agreed that Daniel will sign the letter of support on behalf of the Board

Action point ongoing: :

Review of the Charter & Constitution is in-going by Lucy and has been a larger piece of work to ensure that documentation and
legisiation applied is up to date. In addition further govemance training opportunities for the Board will be inquired about.
Action Point - Tania to explore training opportunities for the Board.

Succession Planning

5.1 Filling casual vacancies
John Lawson, Anna Raddich and Amanda Gardner's Board positions have all become vacant.

Anna Raddich’s position

There will need to be an election to replace Anna. Tania suggested that someone with property skills would be valuable and has
spoken to a potential candidate.

The election process will be run by Canturbury Education Services who ran the election last year. The Ministry will reimburse the
costs to run the election.

ACTIQN: Tania and Daniel 5.,56_% through the election.process.
Anna to provide a formal resignation by letter.
Updatfe from the Board to be published in the next newsietter.

Filling 2 proprietors’ vacancies . ....
Andrea Lei has been approached as a proprietor's representative. She wili come to the June board meeting to gain more |
understanding of what the role entails. i)
It was explained that the Board could apply to the ADW to reduce the board numbers by 1 parent rep and 1 prop rep. The Board -

did not see the need to reduce Board numbers going forward as usually there is not as much turnover of members. -t would be -
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made of pecple who could be shoulder tapped. .

.. ”_un.a.n_.um-m Report The Board teok the report as read and the following noted: J

Roll .
Attendance data from the Ministry shows that attendance at St Benedict's has been above national average. Tania will be sending

a letter to the families who have a high rate of absence for the first term, over 10 half days, as directed by the School and MoE
policy.

Six students have left the school and one family expected to join, are now unabie to due to housing coests. it is planned to have
two open days that link in fo the science fair and arts exhibitions days. The Board discussed the role pressures for Wellington City
schools and acknowledge this is felt across all central Weliington Schools. Tania explained the suggestion to explore fo engaging

a broker to attract international students inte the school. Indian, Indonesia and Vietnam are groing areas for international student.
The Board were supportive of Tania exploring the options.

industrial Action

Currently the teachers are voting on their industrial action. The teaches have three options to vote on. The vote closes on 21 May
2023.

There has not been much uptake for the holiday programme and the spaces have been opened to the community.

Property

ADW has approved $1.2m to repair/recad block A, which is a leaky building. It is unknown whether the chiidren can stay in the
building er how much damage is behind the cladding. There is ho timeframe as yet when this will happen.

ADW have the turf laying on their improvement plan as they have to replace the drainage and the fence. This will hopefully be
over the next three years.

ACTION: Tania to enguire as to whether the turfing costing includes the Shock nmaa_.q.m..

HoK has raised $20% for turf, but this'is no longer needed as ADW
| be requested to fundraise for. -PB4L playgrolind; $an and lea

.| under the sail. The suggested teaching wall may f U
- funded other carriculumi/tesching gid T
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Raised: Clare Short, Seconded, JP Tocker Carried

Catholic Character 7.1 Parish Update

: Noted

Kahui Aka Kahui Ako update (noting)

Monitoring 10.1 Financial Management Report (Daniel)

10.1 Governance reports

Aprif 2023 report
Very close to having sign off the accounts. Term deposits are noted in the investments line. Have increased the provision for
cyclical maintenance to $89k for internal and external painting. There was & loss of $3,600 for last year.

Monthly aceounts
The future costs for the chromebook and ipads, are on the balance sheet in the liability line due to them now being a three year
lease. HoK has generously given $10k for this in 2023.

As at the April Financial the schocl has already used 80% of the relief budget of $25k due to the amount of iliness by staff. Only
four days in total can be claimed from the Ministry for Rebecca’s ACC absence. The expectation is this budget line will continue o
overspend due to the rate of illness in the community.

Other business: Application for extended leave.
The Board discussed the application for leave.

Recommendation:
The leave reguest was approved.

Correspendence , Nothing to note.
12. Next Board Meeting 7.00 pm 21 June 2023
Closing The meeting closed with a prayer byTania at 8.55 pm
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Chairperson: Daniel Marks




