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Committees

The Board were requested to think about which of the committees they wouid be suited to join. I was noted that the committees
do not meeting very often.

Anna - Property and Environment and Communication

Duncan - Finance and Environment

Clare — Preperty and Environment

Tania explained the new process for year end and the changes to the way the children are allocated into class. The reports will be
raleased on the Tuesday and on the Wednesday the children will spend the day in the new class with their new teacher.

Yearly Newsletter
Presiding Member noted that the yearly newsletter from the Board to the School Community needed to be completed by the next
meeting. The Communication Committee will co-ordinate the completion of this newsletter.

7 December 2022 meeting
The Board discussed that the Board meeting will start at 5.00pm, ahead of the parents meetings.

Board then discussed the next Board mesting, the approach for parents evening and School Carels. The Board discussed the
relevance of the parents evening due to the historically low numbers of the community that attended and whether the information
shared could be sharad at the Carols service. The Board also discussed whether this meeting was a reascnable expectation of
staff, after the very busy year, combining the meetings would lower the number of events Staff are expected to attend. The
principal shared that in her experience the Board and HoK speeches were part of events that the majority of the community were
invoived in. The Board agreed that the majority of the Parent Evening could be rclled info the Carols service for 2022 aliowing the
Board and HoK fo speak to the whole community. This alse allows the Board to acknowledge that it is one of the last times we
will gather together as a community at St Benedict’'s Church.

Action on Principal to review what was presented at the previous Parents evening that will not be covered in the Carols to see the
best way to share this information with the school community.

In Committee The Board went in Committee at approx. 7.30pm and retumed to the full meeting at 7:50 pm
5. Strategic Discussions
6. Principals Report The Principal provided a summary of her report and the following items were discussed:

Recruitment
There have been 8 applicants for the vacancy.
Recruitment is underway for a .4 who will be working with Fi Bolger. May lock at adding .1 sports coordinator to this role.

Catholic Review

Principal noted that it was a positive report. They highfighted the unity between parish and school and how much they noticed the
tikangi, rec and kawa. The report also recognised the teachers and the staff who support the school,

Curriculum refresh
The Board consideraed the Aotearoa New Zealand's histories in the New Zealand Curriculum. As an example of current curriculum
reform. The school is already starting to use the Aotearoa New Zealand histories. The English and Maths curriculum: are out for
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