St Benedict's Schoo! Board of Trustees Meeting

Meeting Title
Pate and Time 7:00pm Wednesday 13th April 2022
Venue m.ﬁ..wmjmmmo.ﬁ_m:.mwroo._..

Tania Savage (Princi

pal},, Chris Cakebread, Amanda Gardner, John

Present . .Um:_m_ _sm_‘xm AOrm:vmqwo:v Ruth Burns, Anna McDougall,- Amy O_._:mﬁ_m Ammo_.mﬁmg,
e Lawson, Anne Minto (Teacher mmE rc& Woollasto, Benji Direct mnm«m< Solutions {lighting specialist), JP (Non Board Member)
Apologies Dr Tim Hanlon

Emncmﬂoabgom :

No. T item _ __ _
1. Welcome and Pm,\mﬁ The St mmsmu_a s mo:oo_ moma of ._.Emﬁoom Emmﬁ_:m SBBo:nma at 7:07pm. Amanda opened the meeting with a prayer.
2. Apologies
3. Start of the year w:m_:mmm 3. A mom_.a 3 ._.Emﬁmm >nco: :msm
actions
mm_mma >_.=m:am mmno:ama w=n< Om:_ma
3. N oozw _._sm:os 2 mom_.m _s_sﬁmm mma_.cmé Nomm
mmwmmgn?.:m:am .mmoo:ama” rcﬁ. Om:_ma .
4, Visitor

Taken as read -

711 x@azn_:mm
._.:m lighting cost Ucammﬁ msa mxooce,..o chEmQ were ﬁmwms as _‘mma
EECA has launched a scheme
The sthemie means
the avings achieved from the upgrade over a five year

7.40 m.xmoEEm m:BBmJ.

to support schools 1o upgrade

EECA covers

period. The

lighting o more mwmo_ma _mmrsso og_o:m...... ST
“the upfront costs to convert the schools lighting to LEDs. The school _.mvmﬁ this cost using

school will save approx $5700 annually and these savings




ACTION: Principal to confirm the cost of Eu"..m..om:n. a light in the future.

..”:.6 Board supports .5.0..an_.mnmima.m:.mm:ﬁ.m”an_.im proviso that the refererices are wmmm.%mn.a?

m.oma muw.o.mmmmo:.v_m:s_:m

5.3a-¢ Running of Election Quote

5.1 Elections September 2025 o | T
A formal election process will accur to rehew members terms, L

>O.:Oz“..2_mvm_._ou_um_im_coﬂmoﬁﬁm previous person who conducted the elections however the Board would like to use a
professional company this year, S RTET . S S " e

The' Board is comfortabls to use an outside provider fofun the elections this year, . B IR LR
ACTION: The Communications Committee to thank Tim and welcome JP and Erica onto the board via the commiunity newsletter.
The newsletter will ajso highlight vacant spaces on the Board, S SRR T

The Board thanks Tim for his time on the Board for his kriowledge and calm decision making.

5.2 Update on current BoT parent elect vacancy -~ S S
The Board has undertaken the process of selection as outlined on the NZSTA websits. As of this mesting there ware currently
o requests to hold an election. If this remains under 10% by the close date of late April the Board has agreed to selct Jp for th
e role of Parent Elect. JP has agreed to join the Board IR R e

Erica has agreed to join the Board from the May meseting. This is dependant on the Proprietor approving the position. -

Fablo has agreed to Join the Board if possible in September; R .

ACTION: Principal to'organise paperwork for noa.n_mmo:«oi.._.u, once sélection notification period is completed, and Erica.

Strategic Discussions

See Principals Report. A L e e .

The Teachers have reviewad tha strategic plan. The Teschers are suppartive of the goals within the plan.’

The Principal noted that the plan can be adjusted as we move through the plan. . .

The Board feels the plan is really good but fequests more time to review the plan and feedback. o L e
ACTION: Principal to complete final edits and Board Members to review the Strategic Plan and feedback prior tothe rigxt Be




Principals Report The report was taken as read. . e
.u._:mS_mBo<m3msﬁs__mm:oﬁmagﬁmmoma S T SRR
There are 7 students predicted to join the school next Hmnﬁ and further predictions noted for the rest of the year.

Raised: L.ucy Seconded: Amanda Carried.

7.1 MOE Attendance report . .
is mxumoaa as ﬁ.ﬂ;.mm :mma {o reconnect with esterided family

The Principal noted there is #m<m~ Q‘ma_nﬁmn qoq Em :m& 6«3 This'
orted, There are no concerns around this at this time.

and in most ¢ases this travel is SUpp
Catholic Character R
72 m.mmwuim&mﬂ.vwmv
._.mxm: as read. - S .
7. m mo._m Omﬁo__o Orm,‘mnﬁmq Wmsmé m.on:.&m:.ﬁw...ﬁz%:% .
._.mwm: asread. R

.:. wc..o.w .Omﬁso:n Q‘_mﬁmnﬁq _»msms_ aon_._ Bm_ﬂm
._.mxmzmm_,mma e L

054_8_:3 . ._ . .
7.5 Staff Emm.g:m ,, Em:cmﬁm an_:E S e EEEERRE
Staff are exhausted at this time and have been thanked by Hol, this was very appre

Vitae — one staff member is making use of this service.

7.8 Staff meeting 2 Emsvmsm (Noting)
Taken as read. .

The one to one me
for v_'o%mmm_o:m_ @325 m:ns as

iated by the staff.

etings ﬁ.um ‘Principal rma with Em mﬂmm Ea_omwmn m.ﬁmm are _:Sqmmaa in masn.: *9. the mo.:co_ and ouvo.npn._mmm
uo:c:&mw The wﬁmm love who they work with and the families they work with.

—mmam_,mrﬁ op

>:::mﬂ Plan . . S
7.7 Variance _»mﬁo; m:m.,m@_n Em: O:mﬁma m:a >::cmm Em: amo_m_o:w Immag m:a m&m&.

Takenasread. .

q m OOSD _uaﬁnzo: _uqm_ﬁméo,.x

Taken asread.
There is some c:om:msé with oym:@mm
With the community. -

Schools are staying in red c:.a .,.m_.a M

The Board mcvvozm 50
mandate.

.8 Bmzamnmm m%oo_m nmn _UE in Emmamﬁw if A:mu\.nr.oom.m 16 but the school prust consult

Principal to oo:::cm _:—_:m 5&4 g_:_mﬁ of Immz: mc_am__:mw mua Aot .u:qm.m.m. a mm_.u.uﬂmﬂm. ,...wnm:m.

The Ministry is m%_m:_m 6 m:o:mz m:noc_.mmm Bmmw s.mm::m UE 32 Bm:amﬁm Eo imm::m o* Smmxw.. o o

Thie Board suggested requiring ‘tasks to be wom for the first week of Term 2 while the schoo! mmmmmmmm the’ OO<_U E:ém_.m
quirements as the COVID nuimbers inicrease and decrease.

The Principal proposes making changes to mask wearing 1@ .
>¢mm38mmco<m ‘_oo\ﬁ.o:rm_d:%: require masks wearing to be mandatory and absences pelow 10% will mean masks are’

recommended. This will be comrhunicaied to the community.
3




Weekly updates to the community will continue,
The Board mcu_uonw the n_m:w cE__umm m_uc<m

mns_.ozamgcmc_aﬁm:uaum@

.\. m mﬁ: Ooaﬂ“mm:nm
Taken as read. .

The Board asked that Ew E_:o_nm_ n:mow ﬁ:m mmu cmgmm: m._m sign mna Em s.m__ m:n_ ensure that Em noam«w arg mmﬁm d;m Board
also requested whather there might be i images of actual signs already in place to view.

ACTION: Principal to check safety aspects and ask for some photos if available.

The Board approved the sign considering Eo action points noted above.

712 Schodl Docs no_.nacn_omg: .Eg gm..n:
_u%o< qmﬁms__m §= oo:u_.Em as um_. usual m.og the next Bmmﬁ_:m

Omm:.om._.o .Ow_m_.m.nwwﬂ. .

dum review is i;: 50 Om&_sa for mmmmwm_ﬂmi

g. T ._Am._:cm Ako m A mmms.m«nms_v Emmmsm

. The Board Chair noted the Co rmmam are oo:__:m ta the end of their terms and are _oo_c:n ﬁo.‘ :oE.:mzo:m

9.2 Term 1 2022 mnmEm mmuoz
Noted.

10, Monitoring 10.1 a- w _u_sm:owm_ Management Report Br:m\ Dmnmm_v

: One thing to note is the budget is looking good and income is coming’ in ?o:,_ HoK for u_m<n_.oc:n costs, :
Friends of St Benedict's Trust are due to SBv ete a term deposit ”:m Chair now :mmam to @mm setup as an mi:o:Q to move this
maoney.
The principal is not mxvmoﬁ_;u mm< big i increases in ooﬂm at §_m ::._m
. S All expenses are currently budgeted for. :

11. Communication The Board befieves it is _B_uo;ma to mnx:oé_mamm m_:E:m as mooa omﬁjo:o S_m _.noammm ﬁoq 5m school, This is part oﬁ Em
ﬁqonom..ma mnqmﬁm@_n ﬁmms

1 m.. 00@%0:%:.8 . >_._ m:,_mu_ was ﬂmomzm& mmﬂm in Em am< which is 6 wm maamo_ 1o »:m :mxﬂ Bm.mﬂw:m mom:am...

13 Next Board Meeting : : - o

7:00pm Wednesday, 25th May momm...

Qomim .

The Bmg:u tlosed at m.mau_.: with a prayer by Amanda,

These minutes are accepted 4

jr Date: wm\w\ JORZ .




