‘Pamalnal
89 0} paau Aew sespWIWOD-gNS | 0g 8y} ‘1 0g 8y} 0} uo Buiwod Jsupleg epuewy pue ‘pieog ay} 4o buiwod yij|op) BUer 0} ang
‘seljioyine o} abueys oN

‘peal se uaye|

Auoyny jo suonebejeq g'¢

"pauinbau se juswnoop sy} paubis siaquaw pieog
‘peal se uaye|
3onpuoy Jo 3po9 Z'¢

‘PalIe) ‘INOABY Ul || :UOIOIA
‘wi] :Ag pepuooag
"Jley) pleog Joj pieyary pajeuiwou |siueq

lleyo 3o9|3 g ie
UoSMeT uyor saibojody T

"WdQ0:/ J8 paOUSWWOD BuijsaW S83}SNi JO pIeog |00UdS S 1oIpauag 1S oy JoReld pue awodep) ]!
uonoy/uolssnasig way| ‘ON

a3assSNnasId SINTLI

‘wdQ] g ¥e Buiesw syj Y| NUEN SUABUS 'UOSMET| uyor salbojody
Jsupleg epuewy ‘nyeN sukeyg ‘|lebnogopy
BUUY ‘pEaIgede) SUYD ‘Sye| [elueq ‘uojueH wi iq ‘(dey Jayoea]) ojui suuy ‘suing yiny ‘(uosiadiieyn) sbujuusp-ejeien preyory ‘(jedioulld) SpUIH [9BYSIN jussald

SH3IgINIIN I3 LLININOD

WOOLe)S [00YoS Siolpauag IS

anuap

020z Auenige yz| Aepsaupap) wdoo:.

awi] pue sjeq

Bunes|y sesysni] jo pieog [ooyss sjoipauag IS

ap1L Bupasyy

wc_n_.wms_ So93isni] }JoO pJieog |00Y3S Ss,1dipauag 1S

STIv13d ONILI3IN




Action: BoT members to review their respective sub-committee(s) and advise via email to the BoT Chairperson, the committee(s)
they would like to sit on if their position has changed.

3.4 Guided Tour of Completed Building Works

Completed. The BoT acknowledge the hard work and commitment that has gone in to completing these works in a short space of
time.

Previous Meeting's Action
Points and Minutes

4.1 Confirmation of December Action Points

Taken as read.

All actions completed.

On two occasions our limit of 50 students per day has been breached by last minute arrivals of teachers’ children coming in to the
ASC Programme. In order to prevent our ratios being breached again, the Principal has now put in place a system where the ASC

Supervisor will call upon the Office Manager to join the programme until such time as the numbers reach the correct ratio for
staff:students.

4.2 Confirmation of December Minutes
Taken as read.

The Board confirmed the minutes.
Raised: Richard

Seconded: Chris

Policies and Procedures

5.1 School Docs 2020 Review Schedule Overview
Noted.

5.2 School Docs 2020 review Schedule Update
Taken as read.

5.3 Physical Restraint Policy

Taken as read.

Staff training undertaken as directed by the Board.

All staff who have undertaken training are authorised to enforce the physical restraint policy as required.

5.4 Proposal to Amend our Physical Restraint Policy

The Board agreed to the wording change to the Policy - “All staff are authorised to provide restraint after they have undergone the
appropriate training annually.”

Action: The Principal to have this sentence amended in the Physical Restraint Policy by the SchoolDocs Team.

5.5 Recognition of our Cultural Diversity Policy
To be sent to the parents for review.

Has been shared with the Board and Staff for review.
Board supports the policy remaining as is.

5.6 Staff Leave Policy
Has been shared with the Board and Staff for review.

The Board noted in the past we were reviewing staff leave requests over ten days. It has now been extended to six weeks or more.
Board supports the policy.
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There is a meeting occurring tomorrow with Whanau. The Principal, Deputy Principal, in-school ColL lead, Te Reo Maori
Coordinator will all be in attendance.

8.6.1 Matauranga Maori Kaupapa 2020 Maori Education Plan Update
Big ticket items - wanting to complete a second Powhiri, visit a Marae and get Kapa Haka group going.

9. Communication 9.1 Communications Email Address re: ADW Build Project

Nothing to report.
9.2 Parent Email Correspondence
Nothing to report.
1.0 Environment / Buildings / 10.1 ADW project Build Closure

Property Build completed.
The Board thanked The Board Chairperson, the Environment Sub-Committee and the Principal for his thought and attention to
detail. It was good to have it completed in a short space of time.
10.2 Trees Around School Property Maintenance Quote
The Board advised further quotes would be required due to the costs involved.
The Board requested a new budget line be added for outside maintenance; this will happen from 2021.
10.3 BOT Decisions to Instruct Arborist Works to be Carried Out
Action: The Principal is to acquire a second quote as a price comparison.

1. Health and Safety 11.1 Injury and incident report
Taken as read.

12. Personnel 12.1 Staffing update 2020
Taken as read.

Action: Website to be updated with new staff details.

13 General Business Pleasingly, the Ministry of Education has instructed schools to pay all non-teaching staff at least the minimum of a Living Wage.
Going forward there will be an additional lump sum paid to us to cover this cost, and then going for a 1.8% increase in our
operational grant to cover these wages increased.

Parents approached one Board member about a programme called Kiva — an anti-bullying prevention programme from Finland.
Parents are requesting the school to take a look at it. It will cost $3,200 to establish. The Principal and Board to review at the next
meeting.

14. Correspondence 14.1 MoE Letter - Te Reo Maori Integration by 2025

Taken as read.
The Board asked if the Maori History is being incorporated as yet? At this stage it is not included.

14.2 Julie Hartwich — Parent Letter of Appreciation
Taken as read.

14.3 Mission Expo Viard College Invitation
Taken as read.

14.4 Non-Preference Role temporary exemption ADW Letter of Acceptance
Taken as read.
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