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MEETING DETAILS 
 
Meeting title 
 

 
St Benedict’s School Board of Trustees Meeting 

 
Date and time 
 

 
Wednesday 28th March 2018 – Start 7.00pm 

 
Venue 
 

 
St Benedict’s School Staffroom 

 
COMMITTEE MEMBERS 
 
Present 
 

 
Richard Uerata- Jennings (Chair), Michael Hinds (Principal), Jane Wellik, Ruth Burns, Fiona Bolger (Teacher Rep), Claire Venn, Camilla Peet, Shayne Nahu, 
Steve Lucas, Angela Houston, Father Doug Shepherd 

 
Apologies 
 

 
None 

 
ITEMS DISCUSSED 
No. Item Discussion/Action Action date Responsibility 
 
1. 
 

 
Welcome and Prayer 

 
The St Benedict’s School Board of Trustees meeting commenced at 7.00pm, 
Wednesday 28th March, Ruth opened the meeting with a prayer. 
 

  

 
2. 

 
Apologies 
 

 
None 
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3. 

 
Monitoring 

3.1 Catholic Character Review Update 
Internal Catholic Character Committee met on Thursday 15th February, information 
about the upcoming three yearly review in August 2018 will go in the notices next 
week to all school families. The school is working towards the Catholic Character 
review to be held in August. Along with the Proprietor’s Reps, the school’s DRS, DP 
and Principal are to complete the majority of the work. 
 
3.2 Principal’s Report 
Taken as read. The Board is happy with the format and thinks it reads well.  
Amy Miller has been appointed as a New Entrant Teacher (Room 2). According to 
student projections Room 2 should reach capacity towards the end of Term 3, at 
which point another New Entrant teacher will be employed (Terms 3&4).   
The Board congratulated Michael on securing $100 from both School Lunches and 
the Sushi Online suppliers as well as securing a more economical photocopying 
contract for the school and securing a large discount from Mitre 10 for the working 
bee. 
Michael asked the Boards’ permission to send out letters to relevant parents about 
students who are consistently late for school. The Board supported this action.  
 
3.3 Management Accounts 
The school has received additional income from one international student. We are 
working through the process of allocating funds correctly in this area. 
Michael is keeping a close eye on the budget to ensure we are tracking well. 

 
 
 

 
 
 
 

4. Communication 4.1 Mailchimp 
The online newsletter is moving forward, the database will be imported and a 
template designed over the school holidays. We are rolling out the first online 
newsletter in the first week of Term 2. Trial email runs to be held prior to the first 
sending. 
 
4.2 Website Testimonials and Google Calendar on Website  
The testimonials are available to view on the School’s Website – as welcome addition 
and positive move for the school’s advertising and recruiting processes. 
Website analytics were provided to the Board which enabled the top performing web 
pages to be listed. This was useful information. It was noted parents are not following 
the school blog as much as anticipated. 
Michael advised the Board that there is also an unofficial HOK Facebook page used 
for fundraising information. The school does not oversee this area, instead the HoK 
do. 
 
The majority of people are staying on the site for 0-10 seconds only. The order of our 
webpage popularity are:  
Home page 
Newsletter 
Teachers 
Staff 
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Term Date 
Message from Prinicpal 
School Calendar 
Board of Trustees 
School Lunches 
Community notices do not feature in the top 10. 

5. Environment 5.1 Working Bee 
The working bee was highly successful. 
An extra $1200 over the money received from HOK was spent.  
Money was saved with Mitre 10 discounts, the total overall spend was $4200.  
The seismic strengthening project tenders have closed and meetings are indicating a 
June start. Meetings are being held in the first week of Term 2 to discuss the build 
length and order of the building works. This will help determine how we shuffle 
classes around during the build. 

  

6. Health and Safety There were a few student injuries to report this month regarding broken arms. The 
school followed it’s procedures correctly around the treatment of students in these 
situations and the correct forms were completed. 

  

7. General Business New Entrant and Intermediate Meetings 
The Principal will continue to visit local pre-schools and kindergartens in the area to 
increase our roll. Potential new families and children then come to visit the school.  
The Kauri Syndicate Leader hosts an annual meeting for prospective parents of Year 
6 students who are interested in attending the school for Years 7-8. Later in the year, 
Michael will send a notice to four neighbouring schools in the area, inviting interested 
parents to make contact with the school. 
 
School Uniform Update 
The school is locked into a contract for the next three years with our suppliers. 
Communication has been received enquiring in to possible changes to the uniform. 
Given the timing of the received correspondence, the communication has been 
circulated for discussion in the next Board Meeting. The Board stated that there will 
be no changes to the current uniform until the review of a new uniform is completed. 
 
Pulse Check (Health and Wellbeing)  
Surveys will be undertaken for a) Year 5-8 students and b) staff, for a pulse check of 
their current health and wellbeing while at school. It was agreed that the personnel 
committee would review this data and report back to the Board their findings. The 
student survey will take place first, followed by a staff survey later in the year. 
 
Receiving Minutes/Action Points sent on within a week of the meeting  
Richard and Michael to send out action points within a week of the meeting. 
 
Year 8 Camp 2019 and Beyond  
Work has been done around the Year 8 camp and how it will work, going forward. 
The proposal put forward by the principal was supported; a bus to and from the camp 
was well supported. One car will still need to go along in the case of an emergency. 
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The difference in expense claims and bus costs are not that much different. 
There is a clothing allowance for items that need to be pruchased. Some of these 
things can be shared items. The Kauri Syndciate Leader is to draft up a budget of 
what would need to be bought and what could be part of the shared supplies pack. 
At all times the cost to parents is being considered. The Board proposed offering a 
further contribution to cover of off-set some of the additional costs.  
Michael will oversee that letter to the current Year 7 parents will be sent home via 
email to advise that the Year 8 Camp for 2019 will go ahead. 

 
8. 

 
Confirmation of minutes 

MOTION: The minutes from the previous meeting (Dated February 14th 2018) 
required a couple of changes and to have removed some of the detail in item 12.  
Send out for comfirmation after the meeting. 
(Moved: Richard / Seconded: Jane).  CARRIED. 

 
 

 
 
 

 
9. 

 
Correspondence 

Richard emailed the auditor regarding the annual accounts. It was advised that we 
are now required to post this document on the school’s website. This will be done 
once the process is complete. 

  

 
10. 

 
Staff Recognition 
 

Michael nominated Cheryl this month for her commitment in helping bring him up to 
speed re: the school’s practices, policies and procedures. A huge amount of work.  

 
 

 
 

 
11. 

 
Closing Prayer 

 
The meeting closed at 8.30pm. Ruth concluded the meeting with a prayer. 

  

 
 
NEXT MEETING 
 
Date:  Wednesday 9th May 2018 

Health and Safety Policy Review 
EOTC Curriculum 

 
Venue – St Benedict’s School 
Staffroom 
 

 
These minutes are accepted as a true and correct record: 
 
 
 
_______________________________________________________________________________________    Date: ___________________________________________________ 
 
Chairperson: Richard Uerata-Jennings 
 


