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Vision 

Developing our children’s minds, guiding our children’s hearts … 

We are a school community which, in partnership with families and through our Catholic values, creates strong foundations where our students can truly become the best 

they can be, both now and in the future. 

 

Achieving Our Vision 

Our school vision encompasses the whole child during their time at our school.  By remaining true to our Catholic faith and Catholic Character we are guided in how we work with the 

students and our community.  We aim to model the Gospel Values in a way that allows every child to maintain their dignity/mana and in doing so the students will carry these into 

their daily lives and in all of their interactions with others.    

We believe that every child within our school is created in the image and likeness of God.  We acknowledge and respect that every individual is unique and possesses gifts that will 

lead them to fulfilling their purpose in life.   

As a school and community we will achieve this through our teaching of the Gospel Values and through including the key competencies in the work we do, through having high 

expectations for all students along with planning and teaching to meet the identified needs of the children.   Teachers will take part in professional development opportunities that 

will enhance their teaching practices and that will allow them to continue to meet the needs of the students in a way that motivates and challenges them, teaches them how to be 

independent learners and to reach their full potential. 

Mission Statement 

To provide a challenging, co-operative, supportive environment which incorporates Roman Catholic ideals, attitudes and practices where children, teachers, parents and community 
work together to continue the full development of the child in learning for life.
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Our School 

St Benedict’s Catholic Primary School is a state integrated co-educational school catering for students from years 0 to 8 (New Entrants to Year 8) offering education with a Special 

Catholic Character.  

St Benedict’s is a school that promotes high achievement and celebrates individuality.  We aim to make our curriculum thorough and challenging where our students are happy, 

enthusiastic and motivated to learn.  Our teachers strive for excellence in progress and achievement.  Our parent involvement and support is excellent.  Our students achieve highly in 

academic, sporting and cultural activities. 

Catholic Character is a key element in the success of our school.  This is promoted through a comprehensive Religious Education program, school liturgies and rituals, Gospel Values 

and daily prayers.  Importantly, Catholic Character is evident through the way we treat each other – by caring, with honesty, friendship, respect and consideration for others.  

Description of the School 

The school is a Catholic School in which the school community through the general school programme and in its Religious instruction and observances, exercises the right to live and 

teach the values of Jesus Christ.  These values are as expressed in the Scriptures and in the practices, worship and doctrine of the Roman Catholic Church, as determined from time to 

time by the Roman Catholic Bishop of the Diocese.  The Proprietor of the school is the Roman Catholic Bishop of the Diocese.  

The school has a roll of 227 pupils as at the 1st day of March 2017.  The approved maximum roll of this school specified in the Integration Agreement is 320 pupils.  

The number of pupils whose parents do not have a preference of enrolment at the school shall be limited at all times to 16 pupils.   

At  1st March 2017 the total school roll is made up of 68% of the European/Pakeha, 4% Maori, 2% Pasifika, 21% Asian and 5% MELAA (Middle Eastern, Latin American & African). 

Community involvement is active, varied and is strongly encouraged.  It includes assistance in various curriculum programmes and areas, providing transport, assisting in outdoor 

education activities and school trips, fundraising and social activities, assisting staff with school pupils’ social activities, sports activities, coaching and an active HOK (Help Our Kids) 

committee.  We have very strong links to the parish through our priest Father Doug Shepherd and also former members of our school community who are parishioners.  The pupils 

regularly attend Mass and Father Doug visits the school and works in classes each week. 
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Gospel Values 

Our values, shaped by our Catholic Character, express how we do things as a School and as a community. 

The Gospel Values we focus on at St Benedict’s School are;  

 Empathy  

 Perseverance 

 Integrity 

 Creativity 

These have been taken from the Brigidine Sisters, our founding order, linked to our vision and the New Zealand Curriculum. 

The Gospel Values will be demonstrated at St Benedict’s School in the following ways. 

As a School, we: 

 Model our relationships and behaviour on the Gospel Values. 

 Place the highest expectations on students to achieve personal excellence. 

 Recognise the unique individual gifts of all of our students.  

 Create effective partnerships between students, teachers, parents and our parish as part of the development of a healthy learning environment. 

 Emphasise empathy and kindness as the pathways to the creation of a healthy learning environment. 

 Promote social justice while respecting uniqueness in our community. 

 Develop leadership by encouraging students to take on roles and responsibilities in caring for each other and for our environment. 

 Provide a holistic education including the promotion of physical, academic, emotional and spiritual development. 

 Practice our beliefs and traditions through daily prayer, Religious Education programmes, promoting the Sacraments, attending Mass and maintaining our links with the 

Parish. 

 Create a sense of community so that everyone feels they belong and that they are appreciated. 
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Governance 

The Board emphasises strategic leadership rather than administrative detail, has a clear distinction of Board and staff roles, concentrates on the future rather than the past or 

present, and attempts to be pro-active rather than reactive. 

Management 

The Board delegates all authority and accountability for the day-to-day operational organisation of the school to the Principal. 

Education Act 1989, Section 75 and 76 

The legal responsibility of Boards of Trustees is determined by Section 75 of the Education Act 1989: 

s.75 Boards to control management of schools; 

Except to the extent that any enactment or the general law of New Zealand provides otherwise, a school’s Board has complete discretion to control the management of the school as 

it thinks fit.  

s.76 Principals; 

(1) A school’s Principal is the Board’s chief executive in relation to the school’s control and management. 

(2) Except to the extent that any enactment or the general law of New Zealand provides otherwise, the principal – 

(a) Shall comply with the Board’s general policy directions; and 

(b) Subject to paragraph (a) of this subsection, has complete discretion to manage as the Principal thinks fit the school’s day to day administration. 
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The Principles of our School Curriculum Decision Making 
 

Our Curriculum Priorities for 2017-2021 
(See the Principles in the New Zealand Curriculum 2007, pg. 9)   

 Individual faith formation through Catholic traditions, and links to home and parish (Principle 1)  
 Students progressing towards and achieving at the National Standards relevant to their ability (Principles 1, 2, 3, 5)  
 Children as autonomous learners within authentic contexts (Principles 2, 4, 5, 6, 7)  
 Developing Tikanga Maori, Te Reo Maori (Principle 3)  
 Update and development of curriculum programmes that reflect our students and communities needs through meaningful contexts (Principles 2, 3, 4, 6, 8) 
 Teacher inquiry into teaching practice (Principles 1, 4, 5, 7, 8) 

 

Recognising New Zealand’s Cultural Diversity 

At St. Benedict’s School, we maintain practices that reflect New Zealand’s cultural diversity and the unique position of Maori.  This will be included in relevant school policies. 

In recognising the unique position of Maori, St Benedict’s School will take reasonable steps to provide a basic level of instruction in tikanga Maori (Maori culture) and te reo Maori 

(Maori language).  

In order to achieve this, the school will: 

 incorporate elements of tikanga and te reo into daily plans and practices 

 consult Maori families about programmes of learning and assessment 

 promote the theme that New Zealand is a multicultural community with a bi-cultural heritage 

 discuss local options for students when instruction in te reo is requested 

 discuss dual enrolment for students when instruction in te reo is requested 

 embrace the cultural heritages of all our students and attempt to reflect these in our programmes and practices. 

Special Education Needs 

St. Benedict’s School is an inclusive school in that all students are provided with a high-quality education tailored to meet their individual needs.  The Board recognises that every 

student is different and comes to St. Benedict’s with different needs, strengths and abilities and different challenges and sensitivities.  Special education for students working above or 

below their curriculum level are therefore reflected in the St. Benedict’s School teaching practices.  All students identified with special education needs will have Individual Education 

Plans (IEP’s) developed for them and these will guide their learning programmes.   

Through the Religious Education Curriculum Statement for Catholic Primary Schools in Aotearoa New Zealand and our Special Character we acknowledge that everyone is created in 

the image and likeness of God and that everyone learns at a pace and in a way that is unique to them.    
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Procedural Information and Consultation 2017 

Strategic Goals are in place for 2017-2021. (St Benedict’s School will consult its community about its strategic plan at least every 5 years).   Consultation took place with the 

community before the current strategic goals were set. 

An annual plan will be followed in 2017. 
 
Targeted goals for student achievement in relation to the National Standards were set in consultation with staff at the beginning of 2017 and confirmed in Term 1 2017 after 
identifying needs from overall teacher judgements using assessments, student bookwork and student conferences carried out within the school.   
 
Reporting against these targets will take the form of achievement (those students who have achieved the target) and progress (those students who have not achieved the target but 
have made improvements at a personal level). 
 
Data will be collected and analysed in relation to the National Standards to monitor progress and achievement mid-year (progress towards achieving the targets) and in December 
2017, (end of year summative data).  This will be compared with data from the beginning of 2017 to ensure consistency and to monitor student progress, rate of progress and 
achievement. 
 
A copy of this Charter, the 2016 national standards data, analysis of variance, NAG 2AB report will be lodged with the Ministry of Education by 1 March 2017.  This is uploaded via the 
Educational Leaders Portal.  
 
Information will be shared and made available to parents about programmes and developments in the school.   
 
The annual report including audited financial statements and annual reports that reflect the progress made in the school Charter is lodged with the schools auditor BDO by 31 March 
2017. 
 
During 2017 the staff and Board of Trustees will consult with the school community when appropriate.  In particular consultation will take place around: 

o Raising Achievement Plan 
o Student Achievement for our Maori parents and community 

 
A copy of this Charter (incorporating the strategic plan) is available to parents at the School Office and on the website. 
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  Community Engagement 
 
In order to achieve the vision of the Charter, the school has Policies and procedures detailed in our Governance and Operations manuals.  
The Board of Trustees of St Benedict’s School is committed to consulting with our community.  To establish a partnership with the school’s community and parish and be responsive to 
their educational and spiritual needs we need to communicate, consult, and engage with our community regularly, both informally and formally.  
 
Community Consultation  
Consultation is required regarding all strategic aims, and for the development of all policies to ensure that the school’s community is actively involved in communication and 
discussion with the Board of Trustees and is involved in decisions made.  
 
All Charter statements developed for St Benedict’s School and all Board policies are to be made available to the School community.  
All Strategic Reviews as outlined in the St Benedict’s School Management Schedule of Annual Review and Self-Review require community consultation.  
The Maori community is consulted on matters concerning the achievement of Maori children and associated systems and procedures that enhance Tikanga Maori in the school.  
The community is consulted every 2 years about the Health Curriculum.   
Parents are invited to be engaged in the learning process of their children formally through reporting and Interviews held twice yearly and informally through on-going discussions 
with the teacher.  
 
Reporting to the Community  
The school community is kept well informed of decisions made by the Board and receives regular feedback on student performance in the school.  This includes Principal and teachers 
reporting to the Board of Trustees, the Board of Trustees and Principal reporting to parents, teachers reporting to parents and the school community. 
Refer: Policy Nag 2: Self Review & Community Consultation  
 
This Charter is supported by a number of key documents:  
The St. Benedict’s School Trustee Information Pack  
The Education and Policy Folder 
The Staff Handbook  
The Annual Budget  
The 10 year property plan 

2017 Term Dates 

 (388 half-days in 2017) 

Public Holidays - term time.  

Waitangi Day - 6 February, Queen's Birthday - 1 June, Labour Day - 2 October

Term 1 
Tuesday 31 January - Thursday 13 April (104 half-days) 

Term 2 
Monday 1 May - Friday 7 July (98 half-days) 

Term 3 
Monday 24 July - Friday 29 September (100 half-days) 

Term 4 
Monday 16 October - Wednesday 14 December (86 half-days) 
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Strategic Planning 

The Board of Trustees have agreed on four key areas of focus for St. Benedict’s School in order for continued achievement of our vision.  Given the appropriate attention and 

resources, the Board wants St Benedict’s School to be the school of choice for families in the area who value educational excellence achieved through the provision of a values-

based education.   

Strategic Planning Process 

Our strategic planning process has drawn information from a variety of sources and is actively reviewed. 

 

 

 

ERO Report 

Catholic Character  
Review 

Triennial stakeholder  
survey 

Strategic Plan Review 

Ministry of Education  
cluster reviews  

Curriculum reviews 

Board progress reviews 

National education  
norms 

ERO Reviews 

Key Inputs 

Strategic Plan 2007  

Monitoring and Review     

- 2011 

• Catholic Character 
• Technology 
• Communication 
• Excellence 

ERO Report ERO Report 

Catholic Character  
Review 

Catholic Character  
Review 

Triennial stakeholder  
survey 

Triennial stakeholder  
survey 

Strategic Plan Review Strategic Plan Review 

Ministry of Education  
cluster reviews  

Curriculum reviews 

Board progress reviews 

National education  
norms 

ERO Reviews 

Key Inputs 

Strategic Plan 2012-2016   

• Catholic Character 
• Excellence 
• Communication 
• Environment 
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Strategic Plan Inputs 

The key inputs into the Board’s strategic plan are as follows; 
 
Triennial stakeholder survey 
The Board conducts a survey of parents, staff and students in order to determine and clarify needs and priorities.  This is an essential part of our planning process that provides 
important information on the needs and expectations of our various stakeholders and helps inform our strategic planning process. 
 
ERO Report 
The most recent ERO report provides a key input into the strategic planning process.  
 
Catholic Character Review 
We use the feedback provided through our Catholic Character Review to inform our direction to ensure that our School environment displays and nurtures our Catholic Character. 
 
Strategic Plan Review 
The Board conducts a review of the School’s strategic direction as part of the development of the next strategic plan. We have established annual goals for each of our Board 
subcommittees that focus on the achievement of the four areas of strategic intent.  The Board undertakes an active self-review process that includes; 
 

Board Progress Reviews 
The Board undertakes a regular stock-take of progress towards our strategic goals and completes a formal review annually. 
 
ERO Reviews 
The School actively participates in and is informed by the regular reviews conducted by the Education Review Office.  
 
Curriculum Reviews 
These are a focus at staff meetings and the reporting to the Board. 
 
Ministry of Education Cluster Reviews 
The School identifies goals that reflect our commitment to projects that our cluster is committed to. 
 
National Education Norm Data 
Although only one measure of student progress, the School uses national norm data provided by the Ministry to help identify areas of strength and weakness. 
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Excellence in Education. 

Goals Strategies Evaluation Criteria 

Goal 1. 

Children have an understanding of the different 

cultures that make up the St Benedict’s 

community, especially acknowledging the unique 

place of Maori as Tangata Whenua. 

 

 

 

 The school community will actively work to 
ensure that children respect, value and develop 
an understanding of the cultures of others.  

● Welcome all cultures into the school 

community and take learnings from families 

and their children. 

● Incorporate Te Reo/tikanga Maori into our 

school culture through planned lessons and 

activities.  

● Celebrate our cultural diversity, as a school, 

through planned school activities throughout 

the year. 

● Include visual displays around the school that 

promote and acknowledge our cultural 

diversity. 

● Invite parents/whanau to become actively 

involved in promoting their culture within our 

school. 

● To introduce Kapa Haka into the school and 

give every child the opportunity to be involved. 

● Te Reo is used through greetings etc. 

● Children participate in cultural activities such 

as Kapa Haka. 

● Families feel their cultures are acknowledged 

and shared with the wider school community. 

● Children have a broad understanding of 

various cultures and can share that learning 

with their parents and community. 

Goal 2. 

To provide learning opportunities that enable all 

students to achieve to the best of their potential. 

 

 

● Implement our Raising Achievement Plan (RAP) 

that focuses on acceleration of priority learners 

through improving teacher capability and 

changing practices, including in class, between 

class and withdrawal support appropriate to 

the learners needs. 

● Provide challenging learning opportunities at 

appropriate levels for all students of all abilities. 

● Children who require extension continue to 

be challenged through their learning and 

results show this. 

● Results for children requiring assistance are 

improving, confirming the correct approach is 

in place. 
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● Identify and embed in classroom practices, 

programmes and resources that effectively 

support learners needs. 

● Ensure sustainable financial resourcing 

practices are employed that enable ongoing 

updating of technologies are available to meet 

the needs of all learners. 

● Strengthen student, teacher, parent 

partnerships so learners are effectively 

supported from both home and school 

● Ensure up to date technology is available for all 

children to use in their learning. 

● Provide for children to show their potential 

through creative outlets. 

 

 

Goal 3. 

To provide professional development 

opportunities to teachers that are aligned with 

best practice and facilitates the learning of all 

students (as per goal 2). 

 

● Ensure professional development is based on 

the needs of the teachers and school and will 

lead to both improved teaching practices and 

student outcomes. 

● Provide technology training to teachers to 

ensure technology available within the school is 

fully utilised. 

● Implement new teaching practices that reflect 

new learning and effective methods. 

 

 All staff members have taken part in both 
internal and external professional 
development during the year. 

 Blog by senior students will be regularly 
updated on the school website. 

 Whole school focus is decided in consultation 
with all staff. 
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Catholic Character 

Goals Strategies  Evaluation Criteria 

Goal 1. 

To promote the Catholic Values learnt through 

the Religious Education programme and 

celebrate the positive impact on the school 

culture. 

● Include a segment once a month in the 

newsletter from Fr. Doug with a summary of 

the class Masses. 

● Classes to liaise with Fr Doug and make and 

send a card to identified families within the 

parish – e.g. those with sick family members.  

● EPIC award and promotion through the 

newsletter 

● EPIC Eddie awareness 

● Buddying of older and younger students 

throughout the school to enhance our 

inclusive culture. 

● Encourage participation in mass through 

students taking altar serving and reading 

roles. 

● Through parent survey parents show 

awareness of awards available in school 

● Section on website showcasing EPIC Eddie 
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Communication 

Goals Strategies Evaluation Criteria 

Goal 1.  

Parents/caregivers (and where appropriate, 
the wider community) are informed and 
aware of key information relating to the 
school/students.  

 

 

 

 

 

 Identify and implement/embed technology that 
enables effective communication about learners 
Publish, promote and explain school policies. 

 Proactive publishing of Board of Trustees 
minutes and explanation of decisions. 

 Provide two-way communication/feedback 
channels for parents/caregivers (and where 
applicable, the wider community such as surveys, 
parent teacher interviews, meeting with principal 
etc. 

 Review and update communication strategy and 
plan annually to ensure communications needs 
are being met.  

 An engagement plan is created and implemented 
to ensure parents/caregivers views are sought 
where appropriate.  

 Appropriate / effective communication channels 
are utilised and maintained to ensure 
parents/caregivers/community - website, web-
based newsletter, information collateral in public 
areas.   

 Maintain contact database. 
 Advance planning and then sharing of key 

dates/events in advance (where possible before 
beginning of the school year) through a calendar 
at the beginning of the year. 

 

 

 When asked (survey), 
parents/caregivers know what the focus of 
the school is and what the priorities of the 
Board are. 

 Parents/caregivers have a sense of ownership 
/ input into the school (survey). 

 Parent/caregiver views are incorporated and 
reflected in Board of Trustee decisions.   

 Parents know what type of communication 
they will receive through which type of 
channel. 

 Parents know where to go, and can rely on 
the source being up to date (e.g. the 
website), when looking for information. 

 Fewer parents asking the same questions 
(e.g. what does the Board do? What happens 
at Board meetings?). 
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Goal 2.  

Promote the Catholic character and successes 
of St Benedict’s School and its students to the 
wider community to maintain its identity in 
the Parish/community, and encourage 
enrolment. 

 Proactive media engagement with community 
media (and where appropriate, 
Wellington/national media). 

 Proactive content through various 
communications channels (newsletter, website, 
public-facing school areas) celebrating St 
Benedict’s Catholic character, academic, cultural 
and sporting activities/achievements. 

 Review and production of prospectus (digital and 
printed) every three years. 

 Engage with St Francis of Assisi Parish through 
Parish publications, collateral for public facing 
areas (church foyers). 

 Regular (target one per term) items profiling 
St Benedict’s School in community media. 

 Awareness of St Benedict’s by 
parents/caregivers of prospective students 
(survey of enrolling student’s parents). 

 Enrolment growth as a result of greater 
awareness of St Benedict's (survey). 

 St Benedict’s has regular profile in Parish 
publications / public notice areas. 

School Environment 

Goals Strategies  Evaluation Criteria 

Goal 1. 

The school works to create a fit for purpose 

environment with a focus on raising the 

student’s awareness of the impact we have on 

our surroundings. 

● Highlight advantages of solar panels and other 

St Benedict’s initiatives to the school 

community. 

● Highlight the work done by the Enviro team. 

● Set up and maintain a vegetable garden 

overseen by students. 

● Solar panel generation included in every 

newsletter 

● Enviro team update included once a term in 

newsletter. 

● Vegetable garden in operation. 

Goal 2. 

The board, in consultation with the community, 

staff and students creates and follows a plan for 

upgrading the school environment. 

● Identify other avenues of money available e.g. 

local business and families within the school 

community. 

● Prioritise the projects to ensure return on 

investment. 

● The Grants officer identify and present to the 

board opportunities to supplement school 

funding for activities outside core curriculum 

areas. 

● Grants officer, principal and board chairman 

to liaise to prioritise funding requests. 

● Increase in third party funding (compared to 

2016) to enable investment in school 

environment upgrades. 

● A regularly updated and prioritised list of 

projects. 

● Grant officer to submit to the board a list of 

potential grants for each financial year. 
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St. Benedict’s School Annual Goals: 2017 

Excellence Task as per Annual 

Plan 

How this will be achieved Expected Outcomes Evaluation 

Goal 2 

To provide learning opportunities 

that enable all students to 

achieve to the best of their 

potential. 

 

Set student 

achievement 

targets for priority 

students based on 

achievement data 

that is collected and 

identified needs 

throughout the 

school (see annual 

targets for specific 

details). 

Improve student 

achievement in 

writing in relation 

to the National 

Standards. 

Improve student 

achievement in 

maths in relation to 

the National 

Standards.    

   

 

Annual targets will be set in the areas of 

maths and writing, focussing on 

identified needs ensuring extra support is 

provided for those students who need it. 

Children to be identified using end of 

year data, OTJ‘s and analysis of current 

test results and work samples. 

Adaptation of the existing classroom 

programmes will take place to cater for 

identified student needs with a focus on 

accelerating learning for students 

working below the national standards 

Use on-going assessment data to inform 

teaching and learning next steps. 

Continue the practice of sharing and 

moderating student writing at syndicate 

meetings. 

Hold discussions focused on improving 

practices to meet the needs of our 

students – good practices, approaches, 

innovative ideas shared. 

Staffing has been allocated to continue 

with ALiM withdrawal groups in 2017. 

Take part in ALL Year 2 (Accelerated 

Learning in Literacy) this year with a 

focus on accelerating progress of 

When student achievement is measured 

against standardised testing and the 

National Standards, it can be seen that 

most students are achieving at or above 

expectations for their year level.  

We will see an increase in the number of 

students working at and above the national 

standard across the school. 

Effective use of assessment data and 

teacher judgements will provide 

information relating to progress, 

achievement and next steps for all 

students. 

Moderation of students work will ensure 

consistency across levels in writing as well 

as sharing of teacher knowledge and 

practice.  

Teachers will have the opportunity to 

continue to build their knowledge of 

effective practise through planned staff 

meetings and sharing of practise, attending 

workshops and making use of outside 

expertise  

ALiM withdrawal group support will be 

provided for identified students who are 

working below the maths national 

standards.  These students will make 
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students working below the national 

standard in writing. 

Through our Raising Achievement Plan 

(RAP) identify, provide extra instruction, 

monitor and ensure systems and 

structures are in place for teachers and 

priority learners. 

accelerated progress and improve their 

level of achievement throughout the year. 

In-class support, focussing on accelerating 

learning, will be provided for students 

identified as priority learners.  This will be 

the focus of our work in ALL Year 2. 

We will have developed and implemented 

our RAP that will outline processes and 

structures that will be used to meet the 

learners needs and monitor their progress 

throughout the year.  Our RAP will also 

outline how teachers are supported in 

their learning and how they can grow in 

their practice. 

Goal 2. 

To provide learning opportunities 

that enable all students to 

achieve to the best of their 

potential. 

 

Review Religious 

Education, Health & 

P.E. and Maths 

Curriculum areas 

We will review our current Religious 

Education, Health & P.E and Maths 

curriculum statements, overviews and 

documentation to ensure it is current 

and relevant with our current needs. 

The internal evaluation model will be 

used for all internal reviews. 

Changes will be made where they are 

required with input from management 

and teachers. 

Teachers will have an increased knowledge 

of current theory and practice and this will 

be reflected in their classroom 

programmes. 

Through a combination of internal and 

external development we review our 

practices and programmes. 

Teachers will be provided professional 

development if this is available.   

 

Goal 2. 

To provide learning opportunities 

that enable all students to 

achieve to the best of their 

potential. 

 

Develop and 

implement a Raising 

Achievement Plan 

(RAP) that focusses 

on processes and 

practices for how 

we provide in-class 

support for those 

A draft RAP will be discussed and further 

developed by all teachers during teacher 

only day. 

The leadership team will review the 

current draft document and develop 

processes and structures to support 

teachers in their practice.  

We will have a RAP with supporting 

documentation that will reflect the needs 

of our school and students and that will 

guide teachers with how extra support is 

provided to priority students. 

We will have affirmed current effective 

practices and introduced systems, 
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students who 

require it.  This will 

be linked to our 

student 

achievement 

targets. 

 

 

Inquire into classroom practices and how 

effective extra in-class support can be 

offered to students who require it.  

Identify barriers that inhibit students at 

our school from progressing and 

achieving to the best of their ability. 

Finalise the RAP and  provide ERO with a 

copy as requested.  Implement changes 

identified though our RAP development 

process into our school wide practices.  

Evaluate changes and make changes 

where required. 

structures and processes that support 

teachers tom identify, plan for, monitor 

and accelerate the learning of priority 

students.  

Teachers will have an increased knowledge 

of current theory and practice and this will 

be reflected in their classroom 

programmes. 

Extra support will be provided for students 

both within the class and through 

withdrawal support. 

Goal 2. 

To provide learning opportunities 

that enable all students to 

achieve to the best of their 

potential. 

Goal 3. 

To provide professional 

development opportunities to 

teachers that are aligned with 

best practice and facilitates the 

learning of all students (as per 

goal 2). 

 

Teachers will take 

part in PLD that 

focuses on their 

identified needs or 

on school wide 

focus areas.   

 

PLD opportunities will be planned for and 

identified throughout the year for staff 

members that supports and improves 

their teaching practises.  

Teachers will identify current practices 

that lead towards achieving our vision 

with supporting evidence and meeting all 

students needs.   

External and internal support will be 

provided to teachers in areas identified 

individually and collectively. 

Principal to undertake leadership 

development through planned coaching 

sessions, the NZCPPA conference as well 

as opportunities for leadership 

development that arise during the year.  

Teachers will demonstrate changes to their 

practise and programmes that enhance the 

work they do with the students. 

Teachers will develop an understanding of 

how their teaching relates to current best 

practice, in particular how they meet the 

needs of priority learners.  A cohesive 

teaching approach will be evident 

throughout the school. 

The Leadership Team will work effectively 

together in the organisation of the school 

with a focus on improving school wide 

practices and improving student outcomes.   

Leadership Team members and the 

Principal will have an improved 

understanding of their leadership qualities 

and how these can be used within our 

school. 
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Goal 1. 

Children have an understanding 

of the different cultures that 

make up the St Benedict’s 

community, especially 

acknowledging the unique place 

of Maori as Tangata Whenua. 

Goal 2. 

To provide learning opportunities 

that enable all students to 

achieve to the best of their 

potential. 

Goal 3. 

To provide professional 

development opportunities to 

teachers that are aligned with 

best practice and facilitates the 

learning of all students (as per 

goal 2). 

Ensure an effective 

appraisal system is 

in place to evaluate 

effective teaching 

and to better 

integrate the 

practicing teacher’s 

criteria  

 

 

Teacher inquiries will be set up with a 

focus on improving practice.  PLD will be 

linked to inquiries.  External and internal 

support will be provided where possible.  

Where possible and practicable we will 

have teachers attend PLD in groups, 

syndicates or teams to ensure the most 

impact can be made from these sessions 

Both formal and informal professional 

conversations will take place about 

student’s progress and achievement 

throughout the year. 

Teacher appraisals will incorporate their 

inquiry and opportunities will be 

provided throughout the year to share 

their work and take part in reflective 

questioning with colleagues. 

All teachers will reflect on their practise 

and make changes where required based 

on their inquiry and the needs of their 

students. 

Teacher practise will be improved through 

teacher inquiries. 

Student engagement, progress and 

achievement will be improved as a result of 

teacher inquiries. 

The appraisal process will become a more 

integral part of the development of the 

teachers focussing on growth and 

development.  

Google docs will be used collaboratively to 

record and gather evidence against the 

Practising Teachers Criteria throughout the 

year. 

 

Goal 2. 

To provide learning opportunities 

that enable all students to 

achieve to the best of their 

potential. 

Goal 3. 

To provide professional 

development opportunities to 

teachers that are aligned with 

best practice and facilitates the 

learning of all students (as per 

goal 2). 

Ensure financial 

expenditure reflects 

our current goals 

and sufficient 

planning is in place 

for sustainability in 

the future. 

Regular finance committee meetings will 

be held to monitor expenditure. 

Through the strategic and annual plans 

the Board and management will ensure 

there is a clear direction in place for the 

school and will plan in advance for major 

expenditure that may be required in the 

immediate future or coming years. 

Management and staff will be 

responsible for aspects of the school 

budget and will ensure expenditure 

remains within the expectations that 

have been set.  

The Board and management will carefully 

monitor expenditure and will have an 

accurate and up to date picture of how the 

annual budget is tracking throughout the 

year. 

Clear plans are in place for the future and 

sufficient funds are available as required. 

The annual budget will be adhered to with 

any variances reported to the Board. 
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Catholic Character Task as per Annual Plan How this will be achieved Expected Outcomes Evaluation 

Goal 1 

To promote the Catholic 

Values learnt through the 

Religious Education 

programme and 

celebrate the positive 

impact on the school 

culture. 

Work collaboratively with 

the local church community 

to plan joint celebrations 

throughout the year. 

 

 

 

By working with the priests and 

parishioners from our local parish. 

Through planned celebrations involving 

parishioners and school community. 

Through maintaining good communication 

between the school, Father Doug and the 

parishioners. 

Combined celebrations will be held 

throughout the year. 

Good relationships will be fostered and 

maintained between the school and 

parish communities. 

 

Beginning of year Mass was held on 15th February. 

Catholic Character Team led stations of the Cross one 

evening during lent (march 8th). 

 

Goal 1. (Excellence) 

Children have an 

understanding of the 

different cultures that 

make up the St 

Benedict’s community, 

especially acknowledging 

the unique place of 

Maori as Tangata 

Whenua. 

 

Goal 1. (Catholic 

Character) 

To promote the Catholic 

Values learnt through the 
Religious Education 

Develop opportunities for 

affirming and celebrating 

diverse cultures within our 

school 

 

Through identifying key times during the 

year where we can celebrate the diverse 

make up of our school. 

Through planned celebrations and events. 

We will have gained a sense of the 

diversity of our school and how this 

enriches our school culture. 

We would have had opportunities to 

celebrate our diversity through 

planned events and activities 
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programme and 

celebrate the positive 

impact on the school 

culture.  

 Teachers and students are 

to learn more about the 

Brigidine order so this can 

become more a part of our 

school culture. 

Use the information we have within the 

school about the Brigidine order. 

Research and share information with staff 

about the Brigidine order. 

Invite Brigidine Sisters to speak with the 

staff and children about their order. 

Create a resource that can be used each 

year to with the students. 

Teachers and students will have 

improved knowledge and 

understanding of the Brigidine order 

and their history and values. 

We will have resources and people we 

can call on to support us now and in 

the future. 

The school community will have a 

better understanding of the Brigidine 

order and their link to our school 

(school history). 
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Communication  Task as per Annual Plan How this will be achieved Expected Outcomes Evaluation 

Goal 2.  

Promote the Catholic 

character and successes 

of St Benedict’s School 

and its students to the 

wider community to 

maintain its identity in 

the Parish/community, 

and encourage 

enrolment. 

Actively promote the 

school to Catholic families 

throughout the schools 

catchment area (state 

schools, kindergartens, 

preschools) 

 

Build relationships with all of the key 

people and organisations that we can use 

to promote our school. 

Contact all of the preschools in our 

catchment area and arrange for visits to 

them during the year.  These could be 

timed with an open day and information 

sessions. 

Promote our intermediate school 

through the local state schools, 

advertising it as an option for preference 

intermediate students. 

Make use of the local newspapers and 

Wel-com to advertise and promote 

events and our school to the wider 

community. 

Hold and advertise meetings throughout 

the year that highlight our school (new 

entrants, intermediate, whole school, 

curriculum). 

We will have developed or strengthened 

strong relationships that will assist us with 

promotion of our school. 

Planned pre-school visits will have taken 

place throughout the year and school 

information left with them to promote our 

school. 

 

Regular promotion of our school will 

provide information about us to the wider 

community that may lead to increased 

awareness of our school and possibly 

enrolments for the future. 

 

Planned information evenings will be held 

throughout the year that will inform 

current and prospective parents about 

aspects of our school. 

  

 

Goal 1. (Communication) 

Parents/caregivers (and 
where appropriate, the 
wider community) are 
informed and aware of 
key information relating 
to the school/students.  

Newsletter and Website 

changes are to be  

implemented. 

 

The school newsletter will be published 

din a digital, multi-platform following 

consultation with parents and worked 

through with the test group. 

Our school website will be updated and 

used in conjunction with the newsletter 

We will communicate information and 

school events clearly, in a timely way and 

in a way that meets the needs of our 

parent and wider community. 
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Goal 2.  

Promote the Catholic 

character and successes 

of St Benedict’s School 

and its students to the 

wider community to 

maintain its identity in 

the Parish/community, 

and encourage 

enrolment. 

and school blog to provide up to date 

information about our school. 

Goal 1. (Communication) 

Parents/caregivers (and 
where appropriate, the 
wider community) are 
informed and aware of 
key information relating 
to the school/students.  

 

Ensure effective 

communication channels 

are established between 

the Board and the school 

community about and the 

direction of the Board 

work being done and the 

projects that will be 

undertaken. 

Through regular Board newsletters sent 

out to the community. 

Accurate information is shared in a 

timely way with the school community 

about projects and focus area of the 

Board. 

The school community will be well 

informed about what is happening around 

the school and activities of the Board. 

Key people and channels for information 

sharing will be established to ensure 

accurate information is shared with the 

school community.  
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School Environment  Task as per Annual Plan How this will be achieved Expected Outcomes Evaluation 

1. Ensure that our 

classrooms and teaching 

spaces are engaging for 

students and teachers. 

3. Developing and 

enhancing the outdoor 

physical environment 

ensuring safety for 

students, staff, and 

visitors.4. Encourage 

student and staff 

participation and 

ownership in the 

development of the 

external environment. 

6. Financial resources are 

built-up to facilitate the 

development of major 

on-site capital work 

projects. 

Work in conjunction with 

the staff, community and 

Archdiocese of 

Wellington to ensure the 

plans  for the school 

environment upgrade are 

suitable and fit the 

purpose of our school 

and students.  

Replace the existing 

junior playground outside 

Room 1 

Upgrade the bank area 

next to Tui Block 

The Board will confirm areas that will be 

the focus of the school upgrade in 2017.  

Key people will be identified to liaise and 

work with the Archdiocese of Wellington 

over the planning and with contractors 

and fundraising personnel about the 

upgrade of the school environment. 

Regular and clear communication will 

take place throughout the project to 

ensure everyone is informed of progress, 

timelines and health & safety. 

 

We will have completed specific and 

planned upgrades on the school 

environment during the year. 

Funds used for the upgrade projects will 

be sought from the Friends of St 

Benedict’s School Trust and grant 

applications. 

The school will be maintained in a way 

that it is safe for everyone.  

 

1. Ensure that our 

classrooms and teaching 

spaces are engaging for 

students and teachers. 

3. Developing and 

enhancing the outdoor 

physical environment 

ensuring safety for 

students, staff, and 

visitors. 

Work with the ADW to 

update 10 Year Plan, 

including drain upgrade 

 

The property committee, school 

leadership and ADW will work together 

to ensure the 10 Year plan developed for 

St Benedict’s School reflects the on-going 

needs of the school and environment. 

 

 

We will have an accurate and relevant plan 

in place to guide on-going planned work 

over the next 10 year. 
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5. Strive towards 

sustainable use of school 

resources in partnership 

with the Environmental 

schools programme. 

6. Financial resources are 

built-up to facilitate the 

development of major 

on-site capital work 

projects. 

1. Ensure that our 

classrooms and teaching 

spaces are engaging for 

students and teachers. 

3. Developing and 

enhancing the outdoor 

physical environment 

ensuring safety for 

students, staff, and 

visitors. 

Replace the fence on top 

of the retaining area 

outside Room 4 

Replace window hinges 

and repair window faults 

while scaffolding is 

erected around the 

school. 

 

Funds have been included in the 2017 

budget from reserves for the board to 

undertake deferred maintenance work in 

the current school year. 

Work to be completed is planned for and 

prioritised for the coming year. 

 

All maintenance work undertaken is 

completed within the allocated budget for 

2017. 

The school will be maintained in a way 

that it is safe for everyone. 

Completed maintenance projects will be 

included in the annual maintenance plan 

for the future.  

The school environment is improved in a 

way that the students and staff are 

provided with space and resources that  

enable them to make the most of 

opportunities presented to them at school.   

The school remains a safe environment for 

staff, students and visitors at all times 

during work that is carried out.  

 

3. Developing and 

enhancing the outdoor 

physical environment 

ensuring safety for 

Ensure significant hazards 

and health and safety 

issues are identified and 

dealt with in a timely 

way. 

Identify any health & safety issue that 

will need to be addressed first then 

prioritise other minor maintenance work 

that is required.  This will be done during 

All hazards that are identified will be dealt 

with in a manner and timeframe that 

reflects the urgency of the issue. 
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students, staff, and 

visitors. 

5. Strive towards 

sustainable use of school 

resources in partnership 

with the Environmental 

schools programme. 

 afterschool hours or the holiday breaks 

as much as possible. 

The property committee and 

management will maintain the school to 

the best possible standard within the 

limits of our annual budget.   

The school will be maintained to the 

highest standard within the annual 

budget.   

Cases for any extra funding required for 

maintenance will be put to the Board of 

Trustees as required. 

 Complete work identified 

in Minor Maintenance  

 

Carry out a classroom lighting upgrade in 

Rooms 11 & 12, bringing them to a 

compliant state. 

Maintenance work carried out on staff 

toilet next to Room 12. 

Our Minor Maintenance plan is further 

developed to ensure we are including all 

relevant areas of the school on the 

school plan. 

Room 11 & 12 will have compliant lighting. 

We have an up to date minor maintenance 

plan to guide our decision making and 

budgeting for future work. 

 

 Build a garden area for 

the Enviro Team/students 

and a concrete pad for 

the rubbish bins on the 

right-hand side of the 

driveway (as per school 

development plan) 

Plant garden areas and 

bank areas around the 
school 

 

A garden and rubbish bin area will be 

developed through working bees and 

funds donated through HoK. 

Garden areas will be planted with 

appropriate plants and maintained by 

the enviro team. 

Our school environment will be enhanced 

by planting around the school. 

Our students will be able to engage in 

learning about plants in a meaningful way 

through on-going work in the garden 

areas. 
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Target for Raising Student Achievement in English 2017 

Focus Area 
 

To ensure student achievement in literacy (Goal 1) 
Increase the number of students working at National Standard for writing.  
We aim to maintain/continue achieving at the progress and achievement levels attained in relation to the national standards in 2016 and strive to increase the number of students working at and above the 
national standard by the end of 2017. 

Baseline Data Writing 
                    All Students 

 At the end of 2016 217/233 (93.1%) of all students were achieving at or above the national standard in writing. 

 73/233 (31.3%) were working above the national standard. 

 144/233 (61.8%) were working at the national standard. 

 12/233 (5.2%) were working below the national standard. 

 4/233 (1.7%) were working well below the national standard. 
Gender 

 25/115 (21.7%) of the students working above the national standard in writing were male and 48/118 (40.7%) were female. 

 79/115 (68.7%) of the students working at the national standard in writing were male and 65/118 (55.1%) were female. 

 8/115 (7%) of the students working below the national standard in writing were male and 4/118 (3.4%) were female. 

 3/115 (2.6%) of the students working well below the national standard in writing were male and 1/118 (0.8%) was female.  
Ethnicity 

 4/12 (33.3%) of students identifying as Maori were working above the national standard. 

 1/5 (20%) of students identifying as Pasifika were working above the national standard. 

 23/51 (45.1%) of students identifying as Asian were working above the national standard. 

 42/154 (27.3%) of students identifying as European were working above the national standard. 
 

 5/12 (41.7%) of students identifying as Maori were working at the national standard. 

 4/5 (80%) of students identifying as Pasifika were working at the national standard. 

 26/51 (51%) of students identifying as Asian were working at the national standard. 

 103/154 (66.9%) of students identifying as European were working at the national standard. 
 

 3/12 (25%) of students identifying as Maori were working below the national standard, no students were working well below the national standard. 

 0/5 (0%) of students identifying as Pasifika were working below or working well below the national standard. 

 1/51 (2%) of students identifying as Asian were working below the national standard, 1/51 (2%) was working well below the national standard. 

 8/154 (5.2%) of students identifying as European were working below the national standard, 1/154 (0.6%) was working well below the national standard. 
2 students working well below the national standard for writing do not appear in the ethnicity data as they are part of the MELAA group the Ministry of Education does not collect data on. 

Year Group 

 4/12 (33.3%) of the students working below the national standards are in their first 3 years at school. 

 6/12 (50%) of the students working below the national standard are in Years 4, 5 & 6 

 2/12 (16.6%) of the students working below the national standard are in Year 8. 
 

 1/4 (25%) of the students working well below the national standards are in their first 3 years at school. 

 3/4 (75%) of the students working well below the national standard are in Years 6, 7 & 8 

 2/4 (50%) of the students working well below the national standard are ORS students. 

 1/4 (25%) of the students working well below the national standard is an international student who started this year with no English. 

 1/4 (25%) of the students working well below the national standard began in year 8 in Term 2.  The student came with RTLB support and was working at level 2 of the English curriculum. 

Target (Where do we 
want to be by the end 
of 2017?) 

The identified group of students, including Maori and Pasifika students, who were achieving “below” the national standard for Writing at the end of 2016 will make more than one year’s accelerated progress in 

relation to the national standards.  
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Specific Actions Timeframe Responsibility Indicators of Progress Analysis of Variance / Future Action 

Take a writing sample and analyse it to identify 
Students next learning step. 
 
Identify the students working below the standard. 
 
Give extra support for independent writing after 
whole class modelling. 
 
Use tools such as story frames, graphic organisers 
etc. 
 
Targeted support in the areas that we have 
identified as weaknesses for these students and 
discussing next steps with them.  This will include 
the further development of our CaAP document. 
 
Talking to parents about how they can help at 
home, being specific about what their needs/ gaps 
are 
 
Take mid-year writing sample, analyse it and 
compare looking for progress against the standards.  
Develop next step.  
 
Share at a monitoring syndicate meeting 
 
Repeat above process in terms 3 and 4.  
 
Take part in Accelerated Learning in Literacy (ALL) in 
2016.  This will be developed as a withdrawal and 
in-class programme. 
 
Teacher inquiries may be shaped to include the 
students in the identified groups.  

by the end of  February 
 
 
 
 
On-going 
 
 
 
 
 
 
 
 
 
 
Term 2 Parent interview 
 
 
Mid-year 
 
 
Throughout the year 
 
 
 
 
Beginning in Term 2 

Kowhai and Kauri 
Syndicates 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Target group identified and recorded. 
 
On-going monitoring of identified 
students and progress through the 
work they do. 
 
Annual targets are included in teacher 
appraisal documents. 
 
Active support structures are built 
between home and school for 
identified students.  Parents are able 
to support learning at home. 
 
Students work is moderated and next 
steps are evident to the teachers and 
students. 
 
End of year results will inform next 
steps and focus areas. 
 
 
 
 
 
 
The lead teacher and Supplementary 
Inquiry Team will work together to 
develop and implement a programme 
of support for students who require it. 
 
Identified students will have made 
accelerated progress in writing. 

Planning for next year:  

 We plan to have a focus on maintaining 
the progress made in 2016 and then 
working at improving the level of 
achievement of students in writing 
again in 2017 with a focus on 
acceleration of the students who are 
working below and just at the national 
standard.   
 

 We will inquiry into opportunities for 
staff development in this area and have 
been accepted onto Accelerated 
Learning In Literacy (ALL), Year 2 for 
2017 the focus of ALL Year 2 is on 
providing in-class support that 
accelerates the learning of students 
who require extra support. 
 

 We plan to make further use of the 
writing rubric to assist us in making 
OTJ’s and moderating the students 
writing. 
 

 We will set annual targets for groups of 
students in writing as we focus on 
lifting achievement levels. 
 

 We will finalise our RAP and implement 
this throughout the school. 
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Target for Raising Student Achievement in Mathematics 2017 

Focus Area To ensure student achievement in numeracy (Goal 1) 
Increase the number of students working at National Standard for mathematics. 
We aim to maintain/continue achieving at the progress and achievement levels attained in relation to the national standards in 2016 and strive to increase the number of students work at and above the national 
standard by the end of 2017. 

Baseline Data Maths 

All Students 

 At the end of 2016 206/233 (88.4%) of all students were achieving at or above the national standard in writing. 

 102/233 (43.8%) were working above the national standard. 

 104/233 (44.6%) were working at the national standard. 

 23/233 (9.9%) were working below the national standard. 

 4/233 (1.7%) were working well below the national standard. 
Gender 

 58/115 (50.4%) of the students working above the national standard in writing were male and 44/118 (37.3%) were female. 

 45/115 (39.1%) of the students working at the national standard in writing were male and 59/118 (50%) were female. 

 9/115 (7.8%) of the students working below the national standard in writing were male and 14/118 (11.9%) were female. 

 3/115 (2.6%) of the students working well below the national standard in writing were male and 1/118 (0.8%) was female.  
Ethnicity 

 2/12 (16.6%) of students identifying as Maori were working above the national standard. 

 1/5 (20%) of students identifying as Pasifika were working above the national standard. 

 28/51 (54.9%) of students identifying as Asian were working above the national standard. 

 68/154 (44.2%) of students identifying as European were working above the national standard. 
 

 7/12 (58.3%) of students identifying as Maori were working at the national standard. 

 3/5 (60%) of students identifying as Pasifika were working at the national standard. 

 19/51 (37.3%) of students identifying as Asian were working at the national standard. 

 69/154 (44.8%) of students identifying as European were working at the national standard. 
 

 3/12 (25%) of students identifying as Maori were working below the national standard, no students were working well below the national standard. 

 1/5 (20%) of students identifying as Pasifika were working below, no students were working well below the national standard. 

 3/51 (5.9%) of students identifying as Asian were working below the national standard, 1/51 (2%) was working well below the national standard. 

 16/154 (10.4%) of students identifying as European were working below the national standard, 1/154 (0.6%) was working well below the national standard. 
2 students working well below the national standard for maths do not appear in the ethnicity data as they are part of the MELAA group the Ministry of Education does not collect data on. 

Year Group 

 7/23 (30.4%) of the students working below the national standards are in their first 3 years at school. 

 13/23 (56.5%) of the students working below the national standard are in Years 4, 5, 6 & 7 

 3/23 (13.1%) of the students working below the national standard are in Year 8. 
 

 1/4 (25%) of the students working well below the national standards are in their first 3 years at school. 

 3/4 (75%) of the students working well below the national standard are in Years 6, 7 & 8 

 2/4 (50%) of the students working well below the national standard are ORS students. 

 1/4 (25%) of the students working well below the national standard is an international student who started this year with no English. 

 1/4 (25%) of the students working well below the national standard began in year 8 in Term 2.  The student came with RTLB support and was working at level 1 of the Maths curriculum. 

Target (Where do we 
want to be by the end 
of 2017?) 

The identified group of students, including Maori and Pasifika students who were achieving “below” the national standard for Mathematics at the end of 2016 will make more than one year’s accelerated progress 

in relation to the national standards.  
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Specific Actions Timeframe Responsibility Indicators of Progress Analysis of Variance / Future Action 

Carry out  and analyse PATM tests and NumPA to 

identify weaknesses/ gaps 

Identify the students working below the standard. 

Targeted support in the areas that we have 
identified as weaknesses for these students and 
discussing next steps with them.  This will include 
the further development of our CaAP document. 
 
Look into who needs extra help and complete 

special needs forms if appropriate 

Allocate extra in-class time to work with the 

identified students i.e. at silent reading time 

Talk to parents about what they can do at home 

being specific about the needs/ gaps. Provide 

homework and follow up tasks that reinforce group 

learning. 

Finding links and ways to teach number in strands. 

Mixed ability and ability grouping for some activities 

Monitor using OTJ’s and class informal 

observations.  Adjust to meet needs. Continue with 

withdrawal ALiM groupings for identified students.  

These students will work in small groups with the 

ALiM teacher.  This extra support programme is 

funded by the Board of Trustees. 

Teacher inquiries may be shaped to include the 

students in the identified groups. 

By the end of February 

At syndicate meeting  

 

 

Parent interview Term 1 

 

On-going 

Kowhai & Kauri 

Syndicates 

 

Target group identified and recorded 

based on test and data results. 

Annual targets are included in teacher 

appraisal documents. 

Syndicate members to work together 

throughout the year to plan to meet 

identified needs including reviewing 

programmes for effectiveness. 

Opportunities are planned for and 

timetabled throughout the year in class 

and where appropriate beyond the 

classroom.   

Active support structures are built 

between home and school for identified 

students.  Parents are able to support 

learning at home. 

On-going monitoring of identified 

students and progress through their 

work, OTJ’s, tests and observations. 

End of year results will inform next 

steps and focus areas. 

Identified students will have made 

accelerated progress in maths. 

Planning for next year:  

 We plan to continue to look at current 
good practice that will impact on and 
improve the level of achievement of 
students over time and apply this in the 
classroom programmes.   
 

 We plan to ensure that we are using 
the progressions for our mathematics 
curriculum so that we are following a 
clear pathway through the levels in all 
areas of mathematics. 
 

 We plan to allocate staffing to 
continuing the ALiM programme again 
in 2016 as well as establishing in-class 
extra support for those students who 
need to be accelerated in their learning.  
  

 We will set annual targets for groups of 
students in mathematics as we focus on 
lifting achievement levels. 
 

 We will finalise our RAP and implement 
this throughout the school. 

 

 


